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Call to Order November 26, 2019 
 

1. Vice-Chair Bodin-Hettinger called the regular meeting of the Marlborough School 

Committee to order at 7:30 p.m. at the District Education Center, 17 Washington Street, 

Marlborough, MA. Members present included Denise Ryan, Katherine Hennessy, Heidi 

Matthews and Darren McLaughlin.  Also present were Superintendent Michael Bergeron, 

Assistant Superintendent of Teaching and Learning, Mary Murphy, Director of Finance 

and Operations, Douglas Dias, MEA Representative Rupal Patel and Administrative 

Support Julia Marshall.  

  
 This meeting is being recorded by local cable, WMCT-TV, and is available for review. 

 

2. Pledge of Allegiance:  The students from the 2019 Akiruno trip led the Pledge of 

Allegiance. 

 
3. Presentation: 

 

A. 2019 Akiruno Student Presentation 

MEA Representative, Rupal Patel, who is also the Akiruno exchange program 
coordinator, began the presentation by thanking the committee, Superintendent and the 
City for continuing to support this program. She then launched a brief slideshow of the 
2019 Akiruno trip and introduced one of the chaperones, Heather Roache, who spoke 
briefly about her time in Akiruno with the students. Following Ms. Roache, each of the 
twelve students provided testimonials about their time in Japan. The message among the 
students was clear and consistent: the main challenge to overcome was a language barrier, 
but while that was sorted out, a lot was learned about Japanese culture and how their 
students’ values, interests and hobbies are very similar to that of our students. Each of the 
twelve students was deeply appreciative and grateful for the experiences they were 
provided with because of this program. 
Following these testimonials, Mrs. Hennessy asked the group what inspired them to take 
the chance to go and urged them to recommend it to other students, because their new 
role as ambassadors is crucial to continuing the success of future Akiruno trips.  
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B. Marlborough Education Foundation Grant Awards 

The Marlborough Education Foundation (MEF) board members handed out 9 grant 

awards, totaling $9233.37, that help fund educators’ enrichment ideas from different 

schools. 

Suzanne Venkataraman, the library media specialist at Marlborough High School, 

received $1,000.00 for a creative STEAM project with a Circuit maker. 

The Early Childhood Center received two grants. The first is valued at $970.29 and to be 

used for funding a project where preschoolers learn about multi-ethnic families and 

emotional expression while working on puzzles. The second is valued at $264.99 and to 

be used for purchasing nine storytelling kits to enhance language and literacy. 

Erika Leger, a second-grade teacher at Jaworek school, received $233.26 for flexible 

seating for her classroom. 

The Whitcomb Robotics program received $1,847.88 for Joanne Mahoney and Jeff Gay 

to purchase two V5 competition starter kits. 

Marlborough High School and the Hildreth building, represented by Stephanie Gill, 

received $3,340.00 for 11th and 12th grade science to have principle of biomedical science 

course tools and materials. 

Traci Cappadona and Jennifer Collins, Jaworek Elementary School teachers, received 

$999.00 for iPad pens for their second-grade classrooms. 

Kelly Hall, a Whitcomb Middle School teacher, received $578.58 for materials and 

resources that will help students with learning disabilities succeed in her engineering 

class. 

Following the distribution of these awards, a picture of the educators with the MEF board 

members was taken. 

 

4. Committee Discussion/Directives: None 

 
5. Communications: None 
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6. Superintendents Report:  

 

Superintendent Bergeron began his report by updating the committee on elementary 

enrollment. There are a few classrooms with under 22 students per class, but some are 

above that size. Second grade is the only grade district wide that has an average of below 

22 students per class in the elementary schools. Superintendent Bergeron will make 

recommendations for FY21 budget to address these stats and lower class sizes. 

As he planned to do in the previous school committee meeting, Superintendent Bergeron 

met with Steve Kerrigan, the Marlborough City Clerk, about the Presidential primary 

elections. Because it is predicted that there will be a good turnout of voters for this 

upcoming primary election, the Superintendent believes the best option is to close school 

on March 3, 2020 and move the half day professional day to March 12, 2020 to split up 

the week for parents needing to arrange for childcare. These changes move the last day of 

school from Monday, June 15, 2020 to Tuesday, June 16, 2020. 

Superintendent Bergeron then announced that staff assignments for faculty next year 

were distributed last Thursday and Friday. Tours of the new building for staff members, 

MEA, etc. are in the works of being scheduled now. 

Finally, in his report is a list of recipients for the John & Abigail Adams Scholarship. These 

scholarships will be presented on December 4, 2019 at 10 a.m. at Marlborough High 

School. 

 

A. Director of Finance & Operations Report 

The Director of Finance & Operations Report, Douglas Dias, updated the 

committee on food services, transportation and the FY21 budget schedule draft. 

He began his report by reporting that the food services negative balance spiked 

over $4,000.00, which is higher than last year. Mr. Dias reminded families to apply 

for free/reduced lunch if they have not already done so. 

The Food Services department started a harvest of the month program, with kale 

being the featured vegetable in November, thus being incorporated into cafeteria 

meals at MHS. Additionally, last Thursday the annual Thanksgiving lunch was 

provided district wide in cafeterias, and many teachers at Whitcomb purchased the 

holiday meal. 
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In regard to transportation, Mr. Dias reported that there is a nationwide shortage 

of drivers, which is impacting districts, including Marlborough; we are short four 

permanent drivers. There have been issues of buses arriving late or missing stops. 

To help with the shortage, NRT and Vanpool have formed a strategic partnership 

to approach 100+ van drivers that work with Vanpool with a $3,000 bonus if they 

upgrade their license to a CDL one. This process takes some time, but a resolution 

is in the works. 

Mr. Dias and Superintendent Bergeron are proposing a FY21 budget that is very 

similar to last year’s budget; the FY21 budget schedule draft is attached in Mr. Dias’ 

report, but the year should say 2020 not 2019 after each date. 

Mrs. Matthews asked if drivers have an option of choosing what district to be 

placed in, because the NRT and Vanpool partnership may incentivize drivers to 

come to Marlborough. Mr. Dias believes so, and he reported that next year NRT 

will be paying drivers a minimum of $25/hour, and this goes in effect July 1, 2020. 

 

 
7. Acceptance of Minutes: 

 

A. Minutes of the October 15, 2019 School Committee Meeting  

A motion was made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to accept these 

minutes. 

Motion passed 5-0-0. 

 

B. Minutes of the October 29, 2019 School Committee Meeting  

A motion was made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to accept these 

minutes. 

Motion passed 5-0-0. 

 

C. Minutes of the November 12, 2019 School Committee Meeting  

A motion was made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to accept these 

minutes. 

Motion passed 5-0-0. 
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8. Public Participation: None  

 
 

9. Action Items/Reports: 

 

A. Changes in the March 2020 School Calendar 

Superintendent Bergeron recommends that the School Committee approves the 

following date changes. Tuesday, March 3, 2020 there will be no school. Thursday, 

March 5, 2020 there will be a full day of school. Thursday, March 12, 2020 there will 

be an early release. Superintendent Bergeron reached out to the Boys and Girls Club, 

because of the calendar changes, to see what their ability to service families is during 

those days. A plan will be developed with them to figure out which buildings to use on 

the early release day and day off. 

 

A motion was made by Mrs. Ryan, seconded by Mrs. Bodin-Hettinger to accept the 

proposed calendar changes.  

Motion passed 5-0-0.   

 

B. District-Level Commitment to Comply with CHPS Best Practices 

Mr. Dias recommended that the School Committee commits to complying with all 
CHPS requirements and best practices by meeting or exceeding the CHPS qualifying 
threshold using the CHPS criteria for: new schools, major renovation projects, new 
buildings on an existing campus, additions to an existing building and prefabricated 
classrooms. 
 
A motion was made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to accept 

this recommendation. 

Motion passed 5-0-0.   
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C. Resolution of Purchasing Electronic Devices 

Mr. Dias recommended that the School Committee approve the attached resolution 
that this Committee is committed to purchasing school electronic devices including 
computers, imaging devices, and TV/AV systems that meet the requirements of the 
Electronic Product Environmental Assessment Tool (EPEAT) rating system, Silver or 
Gold level. There was some discussion around who will ensure that these standards 
are met besides the committee. It was confirmed that Mark Gibbs’ office will be 
screening purchasing orders that teachers make for these types of products to ensure 
they are meeting these standards. 
 
A motion was made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to approve 

the resolution. 

Motion passed 5-0-0.   

 
D. FY20 Operating Budget Transfers 

Mr. Dias recommended that the School Committee vote to approve the transfers 
within the FY20 operating budget, which are attached to the agenda. 
 
A motion was made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to accept 

these proposed transfers. 

Motion passed 5-0-0.   

 

E. Acceptance of Donations and Gifts 

Educational Donations from Ohiopyle Prints, Inc. Ohiopyle Prints, Inc. 
donated $208.30 to Marlborough High School for their Gift account which will be 
used to promote school spirit. 
 
A motion was made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger, to accept 

with gratitude the donation. 

Motion passed 5-0-0.   
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Auvi-Q for Schools. ASPN Pharmacies donated $1,544.00 to Marlborough High 
School for epinephrine auto injectors both pediatric and adult dosing for the 
Marlborough Public School system. 
 
A motion was made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger, to accept 

with gratitude the donation. 

Motion passed 5-0-0.   

 

Acceptance of check for $3,995.00 from Brigham Family Trust. Brigham 
Family Trust donated a check for $3,995.00 for the 7th grade Whitcomb Middle School 
technology/engineering classroom of Mark Rodiquenz. 
 
A motion was made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger, to accept 

with gratitude the donation. 

Motion passed 5-0-0.   

 

Brigham Family Trust Award. Brigham Family Trust donated $1,200.00 to the 
Early Childhood Center for purchasing books that will teach students the concept of 
helping, donating, and being part of a community. 
 
A motion was made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger, to accept 

with gratitude the donation. 

Motion passed 5-0-0.   

 

Lifetouch Commission Check. Lifetouch returns a $1,171.40 commission to Kane 
Elementary school for individual and class photos.  
 
A motion was made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger, to accept 

with gratitude the donation. 

Motion passed 5-0-0.   
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2019-2020 Marlborough Educator Foundation Grant Awards Acceptance. 
Marlborough Educator Foundation solicits and awards grants, totaling $9,233.37 to 
Marlborough Public Schools teachers.  
 
A motion was made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger, to accept 

with gratitude the awards presented to MPS staff. 

Motion passed 5-0-0.   

 

10. Reports of School Committee Sub-Committees:  

 

Mrs. Hennessy attended a policy meeting recently discussing graduation requirements 

with Mr.Riley. There will be a meeting next week after the John & Abigail Adams 

Scholarship event on December 4, 2019. 

 

11. Members’ Forum:  

 

Mrs. Matthews suggests that at the next School Committee meeting members should 

speak about the MASC sessions attended and takeaways. She also reviewed the warrant 

and will sign it. 

Mrs. Bodin-Hettinger attended the annual Hildreth Thanksgiving dinner today and went 

to MHS for the ceremony and banner unveiling recognizing the high school as a National 

Unified Champion School through the Special Olympics. MHS is receiving this title for 

the partnerships they’ve made with Special Olympics and the work students and faculty 

at the high school has been doing since 2013 when MHS took on the Unified Track 

program. Yesterday, she and Superintendent Bergeron also attended a professional 

development session about the proposed changes for the Superintendent evaluation 

process.  
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12. Adjournment: 

 

Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to adjourn at 8:45 

p.m.  

Motion passed 5-0-0. 

 

 

      Respectfully submitted, 

 

 

 

 

 

      Heidi Matthews 

      Secretary, Marlborough School Committee 

 

 

 

HM/jm 

 

Approved January 14, 2020  
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